
Strategy Implementation Work Plan
	Fiscal Agent
	

	Grant #:
	

	Program area
	Alcohol and Drug Prevention

	Strategy
	Guiding Good Choices


	Key Activities: 

Description of key activities (fidelity steps)  that will be completed to fully implement the strategy
	Timeframe:

Specify start/continuation  date for each key activity
	Key Partners:  

Partners you will work with to carry out each activity

	Identify program facilitators. Ideally at least one has experience delivering program.
	
	

	Facilitators are trained in GGC curriculum.
	
	

	Choose dates, site and time for program sessions.
	
	

	Develop a publicity strategy.
	
	

	Distribute publicity to recruit participants.
	
	

	Register participants.
	
	

	Secure childcare, transportation, incentives and/or scholarships as needed to reduce barriers to participation.
	
	

	Prepare materials needed for start of the program.
	
	

	Conduct pre-test at first session and collect demographic data from each participant anonymously as needed for NOMs reporting.
	
	

	Conduct all 5 sessions as specified by Leader’s Guide.
	
	

	Conduct post-test at last session.
	
	

	Analyze pre and post results and develop summary report to share with stakeholders.
	
	


Source:
Guiding Good Choices Manual

