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VERMONT

Department of Health
Emergency Preparedness Senior Advisory Committee

Senior Advisory Committee
Monday, March 10, 2008

Members Present:

Gretchen Pearl-Beaulieu for
Gretchen Berger-Wabuti

Andrew Bushnell

Peter Cobb

Chris Destito

Gary Gordon

Rob Gougelet

Ed Haak

Carl Hausler

Members Absent:
Angela Barnett

Skip Blakeley

Craig Butkus

Greg Farnum

Barb Farr

VDH Staff Present:

Minutes

Steve Hazelton
Chris Herrick

Fran Keeler

Dawn LeBaron
Jim Leene

Maria Mireault
Madeleine Mongan
Mike O’Neil

Jill Olson

Kevin Geiger
Chris Grace
Michelle Lavallee
Ross Nagy
Heather Skeels

Jean Peterson
Chris Phelps
Mark Roberts
Chris Reinfurt
Gary Schultz

Tim Stetson
Stephanie Winters

Joanne Reiss
Sonny Schumacher
Mary Shriver

Ed vonTurkovich

Chris Finley Mary Bronson Chip Deasy Deb McAdoo
~ Agenda ~
8:15-9:00 Networking. Coffee & Danish available
9:00 - 9:15 Welcome, announcements, changes to agenda (if any)
9:15-19:20 Approval of minutes from January 10 meeting
9:20 - 10:45 Binder walk through (15 min max); Budgets (25-35 min each)
10:45 - 10:55 Break (working)
10:55-11:10 Nominations for Chair; Discussion
11:10-12:00 Lunch (working)
12:00 — 12:45 New Chair, Committee discussion, requests for next agenda, etc
Other topics for consideration could include (in no particular order...):
v’ Mission/Vision/Tasks for Cmte v’ Location of Mtgs
\/Agendas/ Advisory topics v Meeting room (size, set-up, etc)
v Dates of mtgs — Approve or change meeting schedule v Membership/expectations of
v" How best to communicate w/ SAC members v VDH/expectations of
v Logistics
12:45 - 1:00 Summary and wrap up. Adjourn.

A Charge to the Committee:
M Identify the capabilities and capacities that you think a public health agency should have in regard to
preparedness in Vermont;
M Tell us whether or not you think we are on the right track toward developing and maintaining those
capabilities and capacities;
M Considering the resources available, tell us how we might better approach this important task
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Department of Health
Emergency Preparedness Senior Advisory Committee

SAC Minutes
March 10, 2008

Meeting was called to order at 9:02 a.m. by Chip Deasy, Operations and Logistics Administrator,
of the Office of Public Health Protection, Vermont Department of Health (VDH).

Welcome/Announcements/Change in Agenda:
=  Welcoming comments were offered by Christine Finley, Deputy Commissioner, VDH.

= \Web Site for SAC: Mary Bronson announced the creation of a web site for SAC-related
business. The link is: http://healthvermont.gov/emerg/sac.aspx . On the web site, you’ll find
the schedule of meetings, the agendas, minutes, documents, resources, department contacts,
and will eventually have the committee membership and contact information. One of the key
purposes of the site is to serve as a central location for SAC-related
information/announcements, and to keep your mailboxes from becoming clogged if we need
to send you a large document.
Other web sites to bookmark: Vermont Department of Health: http://healthvermont.gov/ ;
and E-Ready Public Health Preparedness: http://healthvermont.gov/e_ready.aspx .

= Members were reminded of the ‘charge to committee’ at bottom of 3/10 agenda, and asked
to consider the proposed mission/vision/tasks statements attached to the minutes from
1/10/08 meeting.

= There were no announcements from the floor, and no requested changes to the agenda.

Minutes from January:

Motion made and seconded to approve minutes from January 10 (Andrew Bushnell motion to
approve minutes, Dawn LeBaron seconded). No discussion. Minutes accepted as written.

SAC Committee Binder — Walk thru:

Mary Bronson briefly walked committee members through the various tabs in the binder as a
resource for the committee. Particular attention was drawn to the tabs on Grant Overviews,
Preparedness Activities. Complete versions of the two federal grants have been included for
those interested in more detail; the Committee membership list and contact information will be
updated from the “Invited member” list which is now in the binder, and distributed to the
committee when complete.

Funding presentation:

Mary Bronson and Deb McAdoo presented budget overviews of the CDC and HPP cooperative
agreements which fund the preparedness effort for the Department of Health. Their Power Point
presentation can be found on the web site for the SAC (see above for link). The presentations
elicited concerns and questions and dialogue among committee members.

Concerns/questions/dialogue included:

= the need to develop & nurture partnerships (some voiced concern that they were not part of
the preparedness effort);
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= state legislation to sustain the preparedness effort;
= State liability for volunteers;

= Altered Standards of Care — concern that some hospitals would not compromise unless there
was some protection offered or state-wide accepted altered standards of care;

= Alternate Care Centers;
= Use of carry forward funds.

Nominations / Election of Chair:

Steve Hazelton nominated Ed Haak to be the chair of the Senior Advisory Committee. Andrew
Bushnell seconded the motion. One member offered a “third’. With no other nominations, and
after Ed agreed to chair, the committee burst into spontaneous applause. Congratulations and
thank you, Ed!

From the new Chair:

Ed Haak thanked the committee for entrusting the leadership of the committee to him. Consensus
was reached on several logistical topics:

= Committee agreed to meet from 9am-1pm, with optional lunch at noon for networking and
finishing up.

= Committee will continue to meet in the Central Vermont/Montpelier area as this is the most
convenient for the membership.

= Room set up to be horseshoe or open square for maximum interaction of members

= Meeting schedule as written in minutes was approved, and consistency of attendance was
encouraged, with the acknowledgment that some people would not be able to attend each
meeting.

Homework: assigned to committee for next meeting:

= Read HPP and CDC Grant Overviews (3 pages each; in your binder.) in preparation for
brainstorming at 4/21 meeting.

= Bring a proposed mission statement with vision and objectives to next meeting.
= Review Larry Crist’s Mid-Year Preparedness Report

= Think about low-hanging fruit from program staff to get committee going. Suggested choose
5 top priority projects: (One immediate offer from committee member Madeleine Mongan of
the Vermont Medical Society: The HAN, how it is working with the medical community, and
how VMS could help make it better.)

= Think about membership for the committee and who (what partners) might be missing.

Closing comments:

Chip Deasy thanked Ed Haak for taking leadership of the SAC and the membership for their
help, and reminded everyone of the next meeting, April 21.

Meeting adjourned at 12:08 pm.
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Mark your calendars for the next SAC meeting:
Monday April 21, 2008 9:00 -1:00
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