
Strategy Implementation Work Plan

	Organization Name:
	

	Grant #               
	

	Program Area
	Alcohol and Drug Prevention

	Strategy name
	eCHECKUP TO GO – Community specify alcohol or marijuana


	Key Activities: 

Description of key fidelity activities that will be completed to fully implement the strategy
	Timeframe:

Specify start date for each key activity
	Key Partners:  

Partners you will work with to carry out each activity
	PROGRESS:  

Describe your progress including, but not limited to, process measures (dates of meetings, number of participants/media spots/meetings), outcome data(survey results, etc) and completion date for each activity 

	Establish relationship with Human Resource managers/officers at county-wide businesses and other community partners that have access to young adults.
	
	
	

	Collaborate on gathering data on target population
	
	
	

	Analyze data and develop need statement including “costs” of high risk drinking 
	
	
	

	Identify Alcohol eCHECKUP TO GO as strategy to address high risk drinking with 18-25 year olds. 
	
	
	

	Purchase annual subscription of eCHECKUP
	
	
	

	Work with developer to tailor or customize program to community
	
	
	

	Develop plan to rollout  echeckup with local employers and other community partners
	
	
	

	Draft letter from managers/officers to go to employees
	
	
	

	Employ multiple media channels, including posters, print ads, social networking info, radio PSA’s to bring target audience to eCHECKUP
	
	
	

	Identify and Utilize incentives to increase participation 
	
	
	

	Rollout eCHECKUP
	
	
	

	Track use, including demographics of participants as needed for NOMs reporting 
	
	
	

	Distribute monthly promotional materials  
	
	
	

	Assess impact

· collect information/data

· analyze

· share results

· propose improvements based on data
	
	
	


Source:

eCheckup to Go materials


