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	Key Activities: 

Description of key activities (fidelity steps)  that will be completed to fully implement the strategy
	Timeframe:

Specify start date for each key activity
	Key Partners:  

Partners you will work with to carry out each activity
	PROGRESS:  

Describe  your progress including, but not limited to, process measures (dates of meetings, number of participants/media spots/meetings) and outcomes (pre/post survey data, etc..) & completion date for each activity 

	Develop media contact list and keep up to date
	
	
	

	Develop clear and concise talking points that frame  alcohol and Rx drug misuse prevention messages in preparation for contact with media.  These talking points should 1) describe the issue at hand, 2) describe what you want to change and what to do to change the issues, and 3) understand who can make the change.
	
	
	

	Use local statistics and data to tell the story when available.
	
	
	

	Make sure your story is relevant to the community and links to issues in the public consciousness.
	
	
	

	Contact media with potential stories and/or to share information about what you are doing once per quarter or more.  Use a variety of types of media actions depending on the timing and particular issue you want to highlight.  Different media actions include letters to the editor, Op-Ed pieces, interviews, press releases and media alerts.
	
	
	

	Choose a spokesperson who is well versed in the content, knows the community story, knows the sound bites and how to re-frame the issue and can send a strong message.
	
	
	

	Develop a press packet which includes contact information, one-pager about who you are, and a fact sheet on the problem and the solutions you are advocating for.
	
	
	

	Monitor and track media coverage related to the issues you are working on.  Use media reports as springboards or opportunities for further communication regarding the issue.
	
	
	

	Track number of times stories related to substance abuse and prevention appear in the media including how many times these stories were generated by your outreach to media as well as the number of times media reached out to your organization. 
	
	
	


Sources:

Assessing the Fidelity of Implementation of the Strategic Prevention Framework in SPF SIG-funded Communities: Users Guide and Fidelity Assessment Rubrics, produced by a national workgroup of SPF SIG project directors, evaluators, and the cross-site evaluation team.  Link to website:

https://www.spfsig.net/public_folder/Grantee%20Committees/Fidelity/Users%20Guide/IF%20Users%20Guide%20with%20ESIF%20Guideline%20Tables%20for%20Release-FINAL-TWO-4-18-08.pdf
Marin Institute’s Media Advocacy Primer http://www.cadca.org/files/mediaadvocacyprimer.pdf
Handbook of Data Collection Tools: Companion to “A Guide to Measuring Policy and Advocacy”, Reisman, Jane, Ph.D., Gienapp, Anne, M.P.A., Stachowiak, Sarah M.P.A., Organizational Research Services, Prepared for the Annie E. Casey Foundation, http://www.organizationalresearch.com/publicationsandresources/a_handbook_of_data_collection_tools.pdf.

