Strategy Implementation Plan
	Fiscal Agent
	

	Grant #:
	

	Program area
	Alcohol and Drug Prevention

	Strategy
	Enhanced law enforcement: Sobriety Checkpoints


	Key Activities: 

Description of key activities (fidelity steps)  that will be completed to fully implement the strategy
	Timeframe:

Specify start date for each key activity
	Key Partners:  

Partners you will work with to carry out each activity
	PROGRESS:  

Describe  your progress including, but not limited to, process measures (dates of meetings, number of participants/media spots/meetings) and outcomes (pre/post survey data, etc..) & completion date for each activity 

	Obtain police support (state and/or local) via verbal agreement or MOU. Discuss optimal times checkpoints.
	
	
	

	Research site selection to ensure the safety of the general public and law enforcement officers. 
	
	
	

	Develop a contingency plan in the event of inclement weather to ensure checkpoints will be held at an alternate time/date  
	
	
	

	Ensure participating officers have been properly trained. Provide specialized training to officers in the detection and apprehension of impaired drivers and the use of breathalyzers, if needed.  
	
	
	

	Use highly visible DUI enforcement operations to ensure visible police presence through uniformed officers, marked cars and other signs.
	
	
	

	Develop a systematic process for stopping vehicles as they approach the checkpoint
	
	
	

	Identify and gather public information and educations materials to distribute during sobriety checkpoints
	
	
	

	Gather and document information regarding each checkpoint including number of stops, contacts with the public, as well as any other relevant qualitative information.
	
	
	

	Prepare an accurate and complete written summary for each checkpoint
	
	
	

	Work to ensure institutionalization of this strategy by 1) developing a policy/MOU that can be adopted by participating organizations, 2) working to ensure enforcement of the strategy and 3) identifying sources of funding to ensure the strategy can continue.

	
	
	

	Assess impact:

- collect information/data

- analyze

- share results 

- propose improvements based on data
	
	
	


