



Minutes

Group:
Grocer Task Force
Date:

11/10/2008
Attendees: 
[Karen or Donna: Did you keep the sign-up list for in-person attendance?]
WIC: Bister, Flynn, Keller; DFS: Robb; 
Grocers: Harrison, McCormick, Ramsdale, Kamuda, Nilan, Horne ??
On the phone: Price Chopper: Aiken, Allen; Shaws: Lounder; Hannaford: Knapp, Croteau
Guests:  

Notes To:
Roseanne Luvisi, FNS-NERO
	Topic
	Discussion
	Action

	Meeting purpose: Discussion of Selection Criteria and Process for WIC Retail Vendors
	

	Update
	Jeanne Keller provided an update on the status of the work on the EBT system to add WIC functionality. At this point, it appears that WIC will use a separate card from FS/cash, but will use the same BIN, and the FS button on the POS equipment. WIC will be a separate “agency” of food stamps on the EBT system. With this solution, there will be no need for programming at the grocer end; the EBT system will recognize which transactions are WIC and which are FS. 
Further work on EBT aspects of the project will be handled via the Steering Committee, which is why WIC has invited EBT personnel from grocers to participate on Steering Committee. Once the requirements for the system have been defined and the Work Order is approved, the Steering Committee will start meeting with the contractors as necessary.

All grocer reps will continue to receive updates as the EBT work progresses.
	

	Selection Criteria
	Draft was circulated prior to meeting. The criteria were drawn from other states; VT is trying to keep this simple, focused and clear.

There are no minimum stocking requirement in Draft #1, because this needs to be discussed. The federal minimum is two types of fruits and two types of vegetables. (e.g. oranges and grapefruits would meet federal minimum for fruits.) Federal minimum doesn’t specific fresh vs. frozen vs. canned. VT WIC interested in suggestions from grocers on how to determine the minimum quantity that should be stocked so that a WIC family could feel confident there will be sufficient quantity at any time. Some states using linear feet of shelf space, number of cases of canned F&V.

Specific discussion about draft criteria (numbering below matches draft criteria #):

1. Feds do allow states to authorize cross-border shopping, but VT won’t allow that as we start up. No issues raised.
2. VT may not be able to authorize every potential retailer in a region because of federal requirements that state monitor all vendors. State staffing (five staff members for all WIC program activities) limits capacity for oversight. No issues raised.
3. VT has already decided to not authorize stores not authorized to accept FS, because we will use the FS EBT infrastructure. No issues raised.
4. Feds prohibit participation of vendors with FS violations. Note: amend to specify “serious” violations
5. Feds prohibit participation of vendors with serious WIC violations. (Serious means trafficking, etc) NA
6. Prohibition applies only to legal problems of owners, manager, officers; not staff. No issues raised.
7. VT is asking for input on minimum stocking requirements.
May be more an issue for smaller stores. NY fruit and vegetable pilot used dollar value of F&V rather than quantity. Someone noted that smaller stores only get two deliveries a week and could run out of fresh F&V, but would have canned, frozen. Will continue to discuss.
8. One reason VT wants to include “full line” stores now is that we don’t want to authorize a lot of stores now and kick them off later when we go to the full WIC package in a few years. We have an option to authorize produce-only stores and farmers markets, but aren’t doing that to start. May do that later. Timeline for moving to full WIC package: first need to do the new food package and CVV by 10/1/09; then need to implement a new MIS system for the entire program, then transition to full retail for full food package. This will take at least 3-5 years. No issues raised. Will continue to discuss criterion specifics.
9. Hours of operation minimum is to ensure access for participants. No issues raised.
10. Local staff will do onsite inspection after application is completed. Inspection checklist will be available in advance. One issue will be “Store knowledge” of vendor rules and requirements. Some states do training AFTER site visit; some send out material and set up training ahead of time, and use the site visit to make sure staff are trained. More discussion on this issue needed. Checklist draft will be circulated to Work Group.
	4. Amend to “serious” violations.

7 & 8. VT WIC to come up with some proposals for grocers to respond to. Use other states (esp nearby) as possible examples.

10. WIC to develop draft inspection checklist.

	Application process
	For the initial implementation of the CVV, VT WIC will invite vendors to apply based on initial assessment of access needs by participant town of residence and shopping survey conducted by WIC. State will directly stores to invite an application.
For chains, state will have a master application with chain, and separate addendum for each location.

Following initial round, question of how frequently to accept new applications. VT asked for input on whether state should accept new vendor applications during limited time period, OR accept on rolling basis, or some combination (annual renewal period plus solicit new applications.)
Some states accept applications only at fixed time each year. Response: this is not good competitively, e.g. when new store is built. Rolling application would be better. Suggestion from Jim H: if there is a master agreement with a chain, when a new store is built/opened, it could be added to an existing master agreement without new application process. This is process in NH and works quickly. 

State may need to solicit new applications if existing vendor closes.

No decision made. Discussion will continue on this issue.
	

	Other issues and discussion
	Suggestion to include in the Retail Vendor Agreement the federal guidelines for CVV eligible foods, as well as the VT detail. 

Could state develop a sticker with a small “W” to put on shelf indicating eligible foods? VT WIC would like to work with this group on ideas for signage, participant/cashier training. Most states do provide signage, cling stickers, “WIC accepted here” posters. VT is collecting examples and ideas to share with this group.
General agreement to not have backup system (paper) in case EBT/ECR system interrupted. WIC CVV would be like any debit card: participant would have to return another time.
	

	NEXT
	1. Finalize selection criteria – including minimum stocking requirements and criteria for “full service” store
2. Eligible/ineligible F&V
3. Draft of vendor agreement
4. Draft of inspection checklist
	



