Minutes
Group:
Grocer Work Group
Date:

June 11, 2009

Attendees:  
WIC:  Bister, Keller, Henry

Grocers: Judy Knapp, Hannaford; Tom Mehuron, Mehuron’s Market; Bev Aiken, Price Chopper; Bob George, RJ’s Market;
Jim Harrison, VT Grocers Association
Notes To:
wic@vtgrocers.org; FNS NERO; state office team
	Topic
	Discussion
	Action

	Updates
	Jeanne Keller provided an update on progress made with JPMEFS/eFunds/FIS on development of the WIC EBT system. Aug 11th is target date for User Acceptance Testing for the system, with another two weeks for any debugging and final acceptance testing.  So the system should be ready well in advance of the 10/1/09 deadline from USDA/FNS.
Tom Mehuron volunteered his store in Waterbury as a site for the testing. Jeanne asked for volunteers to participate in the testing. Please let her know who from your organization may want to attend in person.

A workplan with timeline will be distributed soon showing all activities and timeline between now and October 1. Comments welcome


	Keller will distribute project plan with timeline via wic list-serv.

	Applications for Authorization
	35 applications have been received. At suggestion by Tom Mehuron, Patrick Henry will send a notice acknowledging which have been received so far.
Reminder that Monday, June 15 is our target for receiving all applications. If this is a problem, please contact Patrick Henry by Monday.  phenry@vdh.state.vt.us 
	Henry to post list of applications received to wic list-serv.

	Site Visit Checklist
	Once applications are complete, and review indicates preliminary eligibility for authorization, Jeanne and Patrick will be conducting site visits, as required by federal rules.
The draft site visit checklist was reviewed. Two items of note:

· Being handicapped accessible is NOT a requirement for WIC, and not being accessible is not grounds for denying authorization, or for disqualification. WIC does need to collect this information to counsel WIC participants who may require accessible retail store which stores are accessible.
· Once site visitor has completed checklist, it will be reviewed with store manager, who will sign and take a copy. The checklist then comes back to state office and becomes part of the store’s application file.

Plans call for the cashier guides, decals, posters, DVD and other training materials to be completed in time for distribution at the time of the site visit. If not available, they will be distributed per the guidance of each store/chain. (i.e. you tell us how you’d like them distributed.)

As soon as a site visit is successfully concluded and the store can be authorized, the state and store officials will execute the Retail Vendor Agreement and the store is then authorized.

Our current timeline proposes to have all of these processes completed by the first week in September, so WIC can produce lists of authorized vendors for distribution to WIC participants during September.


	JK will post final site visit checklist to the Sharepoint site.

	Vendor Handbook
	A draft of the Vendor Handbook has been posted on Sharepoint. Some chapters relating specifically to Home Delivery were not included. Jeanne noted that most of the handbook has already been distributed and discussed in different forms: the FAQ, the outline of the EBT process, the sanctions section (which is also part fo the Vendor Agreement).
Donna Bister highlighted a couple of chapters for attention: 

· Ch 6 on Training 

· Ch 8 on the EBT process

· Ch 11 on Confidentiality and Civil Rights
Jeanne asked that any comments be provided within the next two weeks so that Handbook can be finalized before the site visits and final authorizations begin.
	Grocers will provide comments on draft Handbook by June 26th.


	Other Business
	.A question was asked about how cashier training will be conducted. Keller noted that application form asked whether stores would do own training or would like state assistance. Bister said state training program would depend on the kinds of answers received, but current plan is to offer a DVD for training cashiers, a powerpoint presentation, a laminated cashier guide for each register. The Vendor Handbook also provided detailed information for use in training.
WIC will provide an outline for training by July 7. By then we should also know when DVD will be completed.
	Outline for contents of required training produced by WIC by July 7


