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Notes To:
wic@vtgrocers.org, FNS/NERO
	Topic
	Discussion
	Action

	Status Report on Cash Value Benefit (CVB)
	1. October – Approximately $40,000 was redeemed in October, which is about 1/2 of benefits issued. VT WIC expects that as people become more familiar with how to use the cards redemptions will increase. Remember that only around 35% of WIC participants are eligible for SNAP benefits, so most are not used to using an EBT card. All unspent funds were “swept” at the end of October, and November benefits loaded in time for 11/1. 
2. November to date – On 11/1, redemptions were higher than any day in October. As of 11/11, nearly $20,000 has been redeemed, which is $6,000 ahead of October at this time, so it appears participants are catching on. It also appears from reviewing the transaction details that many people are using “split tender” and buying more than Cash Value Benefit. (That is, transaction shows purchase over CVB amount, then transaction maxing out benefit, implying the participant is using other tender for the balance.) This is good news for all concerned.

Bryant Croteau mentioned the outage on November 11th and asked about the situation with manual vouchers/phone authorization. VT WIC stated policy which is NO issuance of manual vouchers or phone authorization. VT WIC will contact eFunds to make sure this part of design was implemented. 

Bryan also asked if WIC card PANs can be identified as WIC and not SNAP EBT cards. (After the call, Donna Bister checks on this and answer is the first digits of all VT cards are 507705.  The 7th digit on WIC cards is 5 - SNAP cards have different numbers in that position.)
Cards issued – there are 13,000 active cards as of November.
3. Non-auth stores – Reports were showing redemptions at unauthorized stores in October. Most were stores in Vermont that had either declined an invitation to be authorized, assumed because they were SNAP eligible they were automatically authorized, or didn’t know about the program at all and participant didn’t show card to cashier. VT WIC sent a letter to all SNAP stores that are not WIC authorized to remind them they cannot accept the card. Also contacted NH Grocers Association and asked for their help in notifying NH stores and reminding them to not accept the card. Chains were very helpful in alerting their non-VT stores also. (Thanks for your help!) Any participants using card in unauthorized location was also contacted. VT WIC will not be pursuing any of these isolated cases in early stages of the EBT program to recover funds, using events for education. In the event of repeated unauthorized use there will be action taken. (See item below regarding next round of store authorizations for more on this issue.)
4. Feedback: Stores were asked if they had any other feedback on implementation; none was offered at this time. 
	VT WIC will contact eFunds to make sure this part of design was implemented. 


	Report on National WIC Association Technology Conference (Nov 3-6)
	5. Status of WIC EBT implementation – Now that the new WIC food package has been implemented nationwide, the next big push will be expansion of EBT. Currently, there are offline (Smart card) systems operating statewide in WY, NM, TX and the Cherokee Nation in OK. Online (Mag stripe) system operating statewide only in MI, but KY has online pilot in six counties and will be statewide in 2010. Numerous states are in various stages of planning and development, including VA, WVA, Chickasaw Nation, WI, FL, AR and CA. They have all received funding from USDA/FNS for their projects. FNS restated their position remains technology neutral on the online/offline choice.
6. ARRA funding and increased appropriations to USDA/FNS/WIC for technology improvements will significantly increase state activities in developing and implementing new WIC MIS systems, and further expansions of EBT. It is expected that when Congress reauthorizes the Child Nutrition Act next year, it will include a nationwide EBT mandate for WIC. If there is a mandate, FNS said they would suggest 2020 as the final roll-out year, and suggested states start preparing.
	

	Next Steps for Vermont
	7. VT received ARRA funding to begin planning for new WIC Management Information System (MIS) – The system will be EBT ready (fed requirement) so want to involve retail vendors in all stages of planning. The first stage is functional and technical requirements assessment for state office, clinics, participants and vendors. We’d like to create a work group from this council to participate in this first stage – assessment of functional and technical requirements, current capacity and other issues for retail vendors. Want to make sure we have involvement on issues affecting vendors (training, IT, settlement and reconciliation, etc)

An invitation will be sent via the WIC list-serv when VT WIC is ready to set up the grocer work group to participate in development of functional requirements document.

Question asked whether VT is leaning one way or the other on online/offline choice. Answer was no, we have to examine functional and technical requirements first (including all stakeholders), and then use alternatives analysis to find the best fit. Have no pre-determined choice yet.
8. Next round of grocer authorizations (still for the Cash Value Benefit only) –  goal to complete by 2/1/2010. WIC office is taking applications now. Understand holiday time is busy for site visits and training. We will open the training sessions to current vendors as well. 

Question asked whether consideration will be given to authorizing stores in border areas of NH, MA, NY? Answer: we may have to do some very limited authorizing of stores in other states because of access problems, particularly in northeastern part of state. Will be surveying participants to find out where they typically shop and go from there.
9. No one had any requests or suggestions for the website, educational or training materials at this time.
	

	Next Meeting
	December 10th, 2009. 

call-in: 1-866-910-4857  passcode: 358 956
Be sure to email any questions, topics, suggestions to jkeller@keller-fuller.com 
	


NOTE: I didn’t all names of participants on the November call. Please email back to me if I’ve left out your name.





Thanks.
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