
Minutes

	Group:
	Retail Vendor Advisory Council

	Date:
	December 10, 2009


	
	VT
	
	Grocers
	
	

	
	Ames Robb
	X
	Bev Aiken, Price Chopper
	x
	Jim Harrison, VGA

	
	Karen Flynn   
	X
	Judy Knapp, Hannaford
	
	

	X
	Jeanne Keller  
	
	Bryan Croteau, Hannaford
	
	

	X
	Donna Bister   
	x
	Brian Wiger, SuperValu
	
	

	
	Patrick Henry
	
	
	
	

	
	Laurie Sabens
	
	There may be more
	
	

	
	Fred Doten
	
	We weren’t aware of…
	
	

	
	Susan Tougas
	
	
	
	


Copy to:
wic@vtgrocers.org, FNS/NERO, http://www.healthvermont.gov/wic/vendors.aspx 
	Topic
	Discussion
	Action

	Status Report on Cash Value Benefit (CVB)
	1. November – Approximately $42,000 was redeemed in November. As with October, this is approximately 1/2 of benefits issued. |
2. There are 11,700 active cards (one per WIC household), which is about what was expected. There are 100-200 new households added each month, while approximately the same number drop out, when children turn 5 years old and are no longer eligible.

3. The initial problem with PIN setting on new cards has been solved, and families receiving new cards are not reporting any problems activating them.
4. VT WIC is now evaluating what additional reports are needed to monitor and improve the program and increase participation A few cards have been returned in the mail – District Office trying to track them down. (This is less than 30 cards out of the 11,700 households authorized, though).

5. We are hearing from families, HC providers that they have heard how much they appreciate the benefit.

6. No operational issues reported by vendors.

	VT identifying additional utilization reports for program evaluation.


	VT WIC Retail Vendor Network
	7. It’s been reported that P & C will be closing its Vermont stores. Two P&C stores are VT WIC Authorized, including one in Bradford that is our only authorized store there. Jim Harrison noted that it is possible the P&C stores will be sold to or acquired by another retail chain and remain open as grocery stores. VT WIC will continue to follow this to quickly authorize the subsequent store ownership.
8. Patrick Henry is collecting the application information for the next round of stores to be authorized. Training and site visits will be done after beginning of new year. WIC is putting emphasis on recruiting and authorizing stores to fill in gaps in our retail network. For example, WIC households in Canaan-Norton area (the most NE part of NE Kingdom) say it’s not worth driving to St. J or Newport to spend $6 benefit. Donna Bister has done site visits to several stores in the area and WIC is encouraging them to apply. WIC is considering surveying households in the area to find out where they shop, and if necessary, recruiting and authorizing stores across the river in NH in that region only, to provider better access.
9. Vendor agreements for existing authorized stores are still waiting for Commissioner of Health to sign them. (Attention of Commissioner’s office is focused on H1N1 control at this point). Donna Bister said she has appointment with Commissioner next week to refocus on completing the agreement process. There are no problems with the agreements; just a matter of time and focus.

	Vendor agreements to be completed before year end.



	How to Promote Use of CVB
	10. As noted, for first two months of program, only ½ of authorized CVB has been redeemed. VT WIC is open to any and all ideas on how to promote full use of the CVB.
11. According to usage reports, it appears that either the full benefit is used, or none of the benefit is used. It appears that the “split tender” is allowing most households who use their CVB to use the full allotment, leaving no funds in the account at the end of the month. Some households have just a few cents left. Many households appear to spend the full allotment in the first couple days of the month. 
12. VDH is starting a Healthy Stores initiative that WIC will be involved in. This may be a way for us to promote WIC fruit and veggie benefit as part of that.
13. Donna Bister asked for input from vendors on how to promote the program. Q: “Do you have any communication tools for WIC households?” – Yes, a quarterly newsletter is sent out. The next one is going out next week (week of Dec 14th) with more info on using the CVB, along with recipes. VT WIC also updates the website ; we know we get around 500 hits a day so we know people go to site.
14. Q: “Can you reach out directly to households that aren’t using the benefits?” Right now it’s hard for us to get a report from the system to find out who are the people who aren’t using their benefits. We are working on getting that report. Once we have it, we can do some targeted mailings/phone calls to encourage them to use their benefits. Also, we may do a short questionnaire when people come into clinic. (All households come in at least once every three to six months.) Currently, staff are asking if they’ve activated card, used benefits, and about obstacles we can address.

Q:  “Can you bring up a list of who hasn’t activated card and send a postcard?” Not yet. We’re working on getting those reports now. 


	VT working on getting new report to allow outreach to households not using their full CVB.

	Additional Updates
	15. We have reordered cashier cards so we’ll have more of those soon. Please email phenry@vdh.state.vt.us if you want any new cards. (Initially, each store was given cashier cards during site visits. Usually one per checkout lane plus 3-4 extras.)
16. Please watch the VGA WIC list-serv emails for announcements of the next rounds of training. We will be scheduling training for all of the new vendors in January, and all existing vendors are welcome to send personnel also.

	Training to be scheduled in Jan 2010.

	Next Meeting
	17. January 14, 2010.  Call-in: 1-866-910-4857  passcode: 358 956
18. Be sure to email any questions, topics, suggestions to jkeller@keller-fuller.com 
19. After January 2010, we’ll be moving to QUARTERLY vendor conference calls until/unless new issues develop.
	









